[bookmark: _GoBack]The case provides you with an opportunity to place yourself in the shoes of a CIO wrestling with strategic IT alignment challenges at a time when resources are constrained and competitive rivalry is fierce. Your tasks will include the following:
•    Identifying elements of a company's business model
•    Identifying elements of a company's IT architecture
•    Assessing the extent to which a company's IT architecture is aligned with both current and planned business models
•    Formulating recommendations for improving strategic IT alignment

We’ll use the supplementary diagrams below to help us in these efforts. We’ll begin with a look at Vermont Teddy Bear’s (VTB) business model, then move to an assessment of its strategic positioning and IT architecture. Then we'll consider the role of digital disciplines and the nature of innovation in the industry. Finally, we’ll be able to recommend appropriate actions.
General questions:
1. How would you describe Vermont Teddy Bear’s business model (the products and services it sells, target market/s to whom it sells them, the value proposition it offers, and its financial model)?
2. How strong are VTB's operational capabilities, given their chosen business model? What challenges do they face during so-called "peak experiences"?
3. How strong are VTB's information systems, given their strategic and operational needs? If you were a member of the VTB Board of Directors, what concerns would you have about the IT architecture?
4. Is VTB in an environment where sustaining innovation will keep the company competitive or is the industry subject to disruptive innovation by traditional rivals or new entrants/substitutes?
In order to assist you with these questions, you’ll do the following:
· Perform a 5 forces analysis of VTB- what are the key threats to VTB moving forward?
· Included below is a “strategic alignment grid”. Where does VTB fall? Why?
· Also below you see McFarland's classic strategic grid assessing the role of information technology in a firm's operations and strategy. Once again, where would you place VTB?
· Consider the powerpoint on digital business models. How does VTB compare? Does it have a digital business model at this point?
· Consider Weiman's "digital disciplines"- which discipline(s) should be VTB's focus moving forward?
5.    Finally- At a time when "cash reserves were limited," Bob Stetzel wants "an efficient, well organized enterprise IT architecture that could serve as a robust platform for the company's changing business requirements." Given your analysis in response to the previous questions, and any other aspects you consider important to this case, what specific, actionable, and cost-effective advice can you suggest?
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